
Figure 8-2
Potential Organizational Functions and Roles of Implementing Entity

01
47

8.
01

 H
CP

Consultants
and Contractors

Executive
Director

Outside Legal and 
Financial Services

Real Estate
Activities

Preserve
Management 
& Monitoring

Scientific
Oversight

GIS/Database 
Maintenance

Administration
Grant 

Administration

Preserve
Planning

Preserve
Maintenance

Budget 
Analysis


